
Girl Board Member Nomination Form
The GSCV Board Development Committee is seeking dynamic young women, ages 14-17, for two Girl Board Member 
positions on the Board of Directors. Please use this form to submit information about yourself and interests. The Board 
Development Committee asks any interested girls to review the position description with their parents or guardian and 
receive their permission prior to submitting an application. 

The Girl Board Member position for the GSCV Board of Directors is responsible for serving as the voice of girl members by 
providing perspective into the needs and interests of today’s girls. Members pledge to advance the development of 
programming and services for girls through the investment of time and talents.  

Candidates for the Girl Board Member position must meet the following criteria: 
1. Accept the principles, beliefs, and purpose of Girl Scouting.
2. Understand cultural, social, and economic trends affecting girls today and their impact on Girl Scouting and its

activities.
3. Be a citizen of the U.S.A., as required by GSUSA Congressional Charter and Constitution.
4. Be a minimum of 14 years of age at the time of election.

Time & Travel Expectations: 
1. Attend Board member orientation (two-hour time commitment)
2. Attend regular board meetings. The board of directors meets formally at the Council office (4900 Augusta Avenue in

Richmond) in June, September, November, January, and March on the fourth Thursday of the month, except November
(third Thursday).

3. Attend Annual Meeting

Please submit a signed Girl Board Member position description, a Girl Board Member questionnaire, and three letters of 
recommendation with this completed nomination form – one letter of recommendation from a Girl Scout volunteer and one 
letter of recommendation from someone not related to you (i.e. from school, faith organization, or other organization you are 
involved in).  Parents/Guardian should complete the parent/guardian recommendation form.  The letters should address the 
following points:  

• Leadership
• Maturity and judgement
• Ability to follow through with commitments
• Verbal and written communication skills

Please send completed forms and letters of recommendation to: 
Board Development Committee 

c/o Nancy Womack 
Girl Scouts of the Commonwealth of Virginia 

4900 Augusta Avenue, Suite 200, Richmond, VA 23230  
Mark envelope CONFIDENTIAL 

Postmark or email to nwomack@comgirlscouts.org by 3/25/19 

Name of Candidate 

Home Address 

City State Zip Phone 

School & Grade Level (as of October 1, 2018) Email 

Girl Scout Age Level Years in Girl Scouting Best way to contact you: 
 Email  
 Phone 
 Text 

Has the Girl Board Member Position Description been reviewed with this candidate and her parent/guardian and has approval been obtained prior 
to submission?   YES  NO 

mailto:nwomack@comgirlscouts.org


GIRL SCOUTS OF THE COMMONWEALTH OF VIRGINIA 
GIRL BOARD MEMBER QUESTIONNAIRE 

2019 

1. Please describe your involvement in Girl Scouts.

2. Describe what characteristics you feel are most important in leadership.

3. Why do you want to become a member of the GSCV Board of Directors?

4. If selected, how would you utilize your position to benefit the needs and interests of girls?

5. Please list any other extra-curricular activities you are involved in and what positions you hold, if any.

Organization # of Years Involved Positions Held 

Girl Name:  ________________________________   Girl Signature:  ___________________________________ 



GIRL SCOUTS OF THE COMMONWEALTH OF VIRGINIA 
PARENT/GUARDIAN RECOMMENDATION 

2019 

1. Why do you think your daughter is a good candidate for Girl Board Member?

2. How will you support your daughter’s involvement as a Girl Board Member?

Name of Candidate 

Home Address of Candidate City State Zip 

Name of Parent/Guardian 

Home Address of Parent/Guardian 

City State Zip Phone 

Parent/Guardian Email Best way to contact parent/guardian: 
 Email  
 Phone 
 Text 



Girl Scouts of the Commonwealth of Virginia 

 Girl Board Member 
  Position Description, Expectations & Code of Conduct Agreement 



 Girl Scouts of the Commonwealth of Virginia 
Girl Board Member 

Position Description, Expectations, and Code of Conduct Agreement 

  PURPOSE 

Girl Members of the Board of Directors of the Girl Scouts of the Commonwealth of Virginia assume responsibility for 
ensuring that the organization advances the vital role and capacity of the Girl Scouts by supporting and giving voice to the 
vision and mission of GSCV.  Members pledge to advance the development of programs and services for girls through the 
investment of their time and talent.  

MISSION

The mission of Girl Scouts of the Commonwealth of Virginia is to build girls of courage, confidence, and character, who 
make the world a better place. 

VISION

Girl Scouts of the Commonwealth of Virginia will be the organization of choice of girls and recognized by the 
community as the best model for leadership development for girls and women. 

MAJOR RESPONSIBILITIES

As the “voice of girls” on the Board of Directors, you are expected to provide knowledge and insight into the lives of girls 
today.  You will also serve as a role model for Girl Scouts, grades K-12, by upholding the values of the Girl Scout Promise 
and Law. 

The following captures the responsibilities of being selected as a girl member of the GSCV Board of Directors: 
 Assist in the establishment of organizational strategies that will advance Girl Scouts and girl leadership opportunities

throughout our council
 Participate in board meetings and council events
 Provide insight into the effect of board policies and procedures on girl members
 Assist with program planning, implementation and evaluation
 Promote the organization to girls, grades K-12, and adults
 Participate in annual council product sales and outreach

Girl Board members of the board share these responsibilities while acting in the interest of the Girls Scouts of The 
Commonwealth of Virginia. Each member is expected to make recommendations based on his or her experience and 
vantage point in the community. 

LENGTH OF TERM 

Appointed by the Board Development Committee for a one (1) year term. 

MEETINGS AND TIME COMMITMENT

• New Board Member Orientation – Two hour time commitment
• Regular Board Meetings: The board of directors meets formally in June, September, November, January, and

March on the fourth Thursday of the month, except November (Third Thursday).
• Annual Meeting – TBD, but typically held between February and April.
• Committee Participation – Serve as a member of board committees or task groups.

Committees and task groups meet an average of four to six times per year, depending on work level.



FINANCIAL EXPECTATIONS 

• Become a member of Girl Scouts of the U.S.A.
o Annually - $28.00
o Lifetime - $400.00 (Adult ages 30 or older) or $200.00 (Young Alumnae ages 18-29)

• Travel and expenses at individual’s expense.

NON FINANCIAL EXPECTATIONS

• Be alert to GSCV related concerns that can be addressed by GSCV mission, objectives, and programs.
• Communicate and promote GSCV mission and programs to the community.
• Participate in and support all fundraising events as ability allows.
• Adherence to the policies and procedures of the GSCV Board.
• Compliance with GSCV’s Conflict of Interest Policy.

CODE OF CONDUCT

As part of my responsibilities as a girl board member: 

• I will maintain con�identiality of the board’s sessions,
follow the bylaws, and uphold the board’s legal
responsibilities.

• I will help the board ful�ill its fiduciary responsibility
by exercising prudence and faithfully reading and
understanding the council’s financial statements.

• I will be committed to attend board meetings,
committee meetings, and special events to the
greatest extent possible. I understand that if I am
absent from two board meetings in one year without
good reason, I may be considered to have resigned. I
will read in advance the board’s or committee’s
mailings prior to the meeting.

• I will act in the best interests of the organization, be
transparent, avoid even the appearance of a conflict
of interest, and disclose any possible conflicts to
the board in a timely manner. I will serve the
council as a whole, rather than special interest
groups or regions.

• I will keep abreast of Council activities as they
relate to board governance decisions,
actively participate in a culture of inquiry, and
take responsibility for being informed when
making policy decisions.

• I will support and encourage the chief executive
officer (CEO) as appropriate and work in good faith
with senior staff and other board members as
partners toward achievement of our goals.

• I will avoid asking for special favors of the staff,
without prior consultation with the CEO, board
chair, or committee chairperson.

• I will keep abreast of trends which may impact the
well-being of girls in Central Virginia.

• If I do not ful�ill these commitments to the
organization, I will expect the board chair to call
me and discuss my responsibilities with me.



In turn, the organization will be responsible to me in several ways: 

I have received, reviewed and I accept the responsibilities and commitments associated with service on the 
Board of Directors of the GIRL SCOUTS OF THE COMMONWEALTH OF VIRGINIA as a Girl Board Member.  

______________________________________________________________________      ________________________________________________ 
Signature     Date 

______________________________________________________________________     
Print Name  

• I will be sent updates of organizational activities that
allow me to meet the “prudent person” standards of
the law.

• Opportunities will be offered to me to discuss
with the CEO and the board chair the
organization’s programs, goals, activities, and
status; additionally, I can request such
opportunities.

• The organization will help me perform my duties by
keeping me informed about issues in the industry
and field in which we are working, and by offering
me opportunities for development as a girl board
member.



Girl Scouts of the Commonwealth of Virginia 

Board of Directors Confidentiality Policy for Girl Board Members:  

1. Duty of Confidentiality. Each Director, officer, committee member, advisor, or other

person receiving confidential information, shall keep confidential and shall not, without

the prior consent of the Board, disclose any confidential information presented or made

available to or discussed by the Board or any committee of the Board, regardless of

whether such confidential information was discussed, presented or made available at any

formal, informal, special or regular meeting of the Board or any committee of the Board.

2. Scope of Confidential Information

a. Confidential Information. For purposes of this policy, confidential information

includes information, material or matter related to the business operations and

financial condition or affairs of the organization; information, material or matter

related to the business operations and financial condition or affairs of any

organization that is affiliated with the organization; information, material or

matter specified or identified by any Director, officer or committee member as

sensitive or subject to any rights of privacy or contractual confidentiality

obligations; any information, material or matter required by law, rule or

regulation to be kept confidential and not publicly disclosed or disseminated; any

information, material or matter that the Board or any committee may from time

declare to be confidential; and any actions taken by the Board or a committee

related to any information, material or matter described above.

b. Exclusions. Excluded from the restrictions above and the definitions of

confidential information is any information, material or matter that is required by

law, rule or regulation to be disclosed; at the time of disclosure or discussion is in

the public domain, or after disclosure becomes, through no fault of any member

of the Board, part of the public domain as evidenced by generally available

documents or publications; or was available to members of the Board on a non-

confidential basis prior to its disclosure to the Board.

I have been provided with a copy of the Confidentiality Policy of the Girl Scouts of the 

Commonwealth of Virginia and am familiar with the provisions and requirements of the policy. I 

will not at any time, without the prior consent of the Board, disclose any confidential information 

presented or made available to or discussed by the Board or any committee of the Board. 

Signature:  ___________________________________ Date:  _____________________ 

Girl Board Member 

Signature:  ___________________________________ Date:  _____________________ 

Parent 
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Conflict-of-Interest Policy 

Purpose of policy.  The purpose of this policy is to ensure that all board/committee (hereinafter 
referred to as board/committee) and officer decisions of Girl Scout Commonwealth Council of 
Va., Inc. are impartial and do not compete—or give the appearance of competing—with the 
interests or concerns of Girl Scout Commonwealth Council of Va., Inc.  Further, this policy is 
intended to assist in protecting the tax-exempt status and interest of Girl Scout Commonwealth 
Council of Va., Inc. regarding new or existing arrangements (see below) that might benefit the 
private interest of a board/committee member or officer of Girl Scout Commonwealth Council of 
Va., Inc. or that might result in a possible excess benefit transaction (within the meaning of 
the Internal Revenue Code and the regulations thereunder).  This conflict-of-interest 
policy is intended to supplement but not replace any applicable law. 

Duty of loyalty.  Board/committee members and officers owe a duty of loyalty to Girl 
Scout Commonwealth Council of Va., Inc. which requires all board/committee members and 
officers to act solely in the interest of Girl Scout Commonwealth Council of Va., Inc. rather 
than in their own personal interest, the interest of other board members, or the 
interest of others. Board/committee members and officers must have an undivided 
allegiance to the Girl Scout mission and may not use their position as board/committee 
members or officers or information they have about Girl Scout Commonwealth Council of Va., 
Inc. or Girl Scout Commonwealth of Va., Inc. assets, in a manner that allows them to 
secure a financial or any other benefit for themselves, their relatives,1 or another board/
committee member (family or business). Accordingly, no director or officer may use her 
or his position at Girl Scout Commonwealth Council of Va., Inc. for personal gain or to 
benefit another at the expense of Girl Scout Commonwealth Council of Va., Inc. its 
mission, or its reputation.   

Conflict of interest.  A conflict of interest may arise when a person has an existing or potential 
financial interest or any other interest that impairs, or might appear to impair, her or his 
independence or objectivity in the discharge of responsibilities and duties to Girl Scout 
Commonwealth Council of Va., Inc. 

This policy is meant to aid board/committee members and officers of Girl Scout Commonwealth 
Council of Va., Inc. in performing the duties imposed upon them by the law with respect to their 
oversight responsibilities and fiduciary obligations to Girl Scout Commonwealth Council of Va., 
Inc.  Girl Scout Commonwealth Council of Va., Inc. is committed to transparency and openness 
in its operations. 

Duty of care.  Every board/committee member and officer must discharge her or his duties in 
good faith with the degree of care that an ordinarily prudent person in a like position would 
exercise under similar circumstances.  This requires using common sense, being diligent and 
1 For the purpose of this policy, relative or family member means spouse or significant other living in the same household 
   (“life partner”),  brothers or sisters (by whole or half blood), life partners of brothers or sisters (by whole or half blood),  
   ancestors, children, grandchildren, great-grandchildren, and life partners of children, grandchildren, and great-grandchildren. 

     Girl Scout Commonwealth Council of Virginia, Inc. 
Board of Directors 
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attentive to Girl Scout Commonwealth Council of Va., Inc. needs, and making thoughtful 
decisions in the best interest of the organization.  No director or officer may take personal 
advantage of a business opportunity that is offered to Girl Scout Commonwealth Council of Va., 
Inc. unless the board of directors of Girl Scout Commonwealth Council of Va., Inc. first 
determines not to pursue such opportunity.  Under the duty of care, the board provides oversight 
and decision following the disclosure of a conflict of interest. 

Confidentiality.   Each board/committee member and officer must protect the confidential and 
proprietary information of Girl Scout Commonwealth Council of Va., Inc. and must not use 
confidential information for her or his personal benefit, or use such confidential information or 
her or his position as a board/committee member or an officer to the detriment of the 
organization.  Confidential information is defined as information obtained through the 
board/committee member’s or officer’s position that has not become public information. 

Interested person. Any board/committee member or officer with authority delegated by the 
governing board who has a direct or indirect financial interest, as set out below, is an interested 
person. 

A direct or indirect financial interest or other interest is not necessarily a conflict of interest.  A 
person who has a financial interest or any other interest has a conflict of interest only if 
the Girl Scout Commonwealth Council of Va., Inc. board decides that a conflict exists. 

1. Contracts, transactions, or arrangements of Girl Scout Commonwealth Council of
Va., Inc. in which a board/committee member or officer has a direct or indirect
financial or other material interest shall not be prohibited, but they shall be subject to
scrutiny by the Girl Scout Commonwealth Council of Va., Inc. board of directors.  Any
such proposed contract, transaction, or arrangement (collectively, “Arrangement”) is to
be reviewed to determine that it is in the best interests of Girl Scout Commonwealth
Council of Va., Inc.

2. For the purpose of this policy, a board/committee member or officer has a direct
or indirect financial or other material interest in a proposed or existing Arrangement
if she or he, or one of her or his relatives: 2

(a) has a substantial financial interest directly in the proposed or existing
Arrangement; or

(b) has a substantial financial interest in any other organization that i) is a party
to the proposed or existing Arrangement; or ii) is in any way involved in the
proposed or existing Arrangement, including through the provision of services
in connection therewith (an “involved organization”); or

(c) holds a position as a trustee, director, officer, member, partner, employee, or
family member in any such party or involved organization.

A board/committee member’s or officer’s financial interest will be considered substantial 
if it involves: 

(a) an ownership or investment interest representing more than one percent of the
outstanding shares of a publicly traded company or five percent of the outstanding
shares or comparable interest of a privately owned company or other business

2 Ibid 
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with which Girl Scout Commonwealth Council of Va., Inc. has or is negotiating an 
Arrangement or which  

is an involved organization with respect to the Arrangement; or 

(b) an ownership or investment interest that produces a significant amount of
income for or constitutes a significant part of the net worth of the board/committee member,
or a relative of the board/committee member, in any entity with which
Girl Scout Commonwealth Council of Va., Inc. has or is negotiating an Arrangement or
which is an involved organization with respect to the Arrangement; or

(c) a compensation Arrangement of any kind with any entity or individual with which
Girl Scout Commonwealth Council of Va., Inc. has or is negotiating an Arrangement or with

any involved organization with respect to the Arrangement. 

3. Gifts, other relationships, and benefits.  Board/committee members or officers or any of their
relatives3 shall not directly or indirectly: 

(a) Accept any gift, entertainment, services, loans, or promises of future benefits
from any person who might personally benefit, or whose company,
organization, or employees might benefit or appear to benefit because of the
board/committee members’ or officers’ connection with the council, unless the
facts of such gifts, entertainment, services, or loans are disclosed in writing to
the board chair. This does not apply to gifts or similar entertainment of
nominal value.

(b) Utilize their positions for personal, professional, political, or monetary gain by
acting individually on behalf of any group, organization, or business to which
they have allegiance.

4. Disclosure of interest.  Each board/committee member and officer of Girl Scout Commonwealth
Council of Va., Inc. shall promptly disclose any direct or indirect financial or other interest that she
or he has or reasonably expects to have in any proposed or existing Arrangement with Girl Scout
Commonwealth Council of Va., Inc. prior to the start of any negotiations with respect to such
matter.  A direct or indirect financial interest or any other interest required to be disclosed under
this policy shall be disclosed in writing to the chair of the board; such disclosure shall include
all material facts and supply any reason why the Arrangement might be or not be in the best
interest of Girl Scout Commonwealth Council of Va., Inc. The chair of the board shall refer the
issue to the full board, the executive committee, or other board committee having decision-making
authority over the substantive matter in question.  For each interest disclosed, the board will
determine whether to:

(a) take no action;
(b) ensure full disclosure to the board of directors and other individuals

covered by this policy;
(c) ask the person to recuse herself or himself from participation in related

discussions or decisions within the organization;
(d) ask the person to resign from her or his position; or, if the person

refuses to resign, become subject to possible removal in accordance
with the board’s removal procedures.

5. Participation in meeting.   The board/committee member or officer who discloses a direct or
indirect financial or other material interest in a proposed or existing Arrangement may make a
presentation and respond to questions by the board or committee, but after such presentation she
or he shall leave the meeting during the discussion of, and vote on, the Arrangement that results in
the conflict of interest. The board or committee, after exercising due diligence, shall determine by

3Ibid  
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majority vote of the disinterested members of the board or committee whether the Arrangement is 
in Girl Scout Commonwealth Council of Va., Inc. best interest and whether it is fair and reasonable 
to Girl Scout Commonwealth Council of Va., Inc. and shall make its decision as to whether to enter 
into an Arrangement in conformity with such determination. 

6. Minutes of meeting.  The names of the board/committee members and officers who disclosed or
otherwise were found to have a direct or indirect financial or other material interest in a proposed
or existing Arrangement of Girl Scout Commonwealth Council of Va., Inc. the nature of the interest,
and the extent of the director’s or officer’s participation in the relevant board or committee meeting
on matters related to the financial or other material interest shall be recorded in the minutes for that
meeting.  A conflicted board/committee member or officer may not be counted in determining a
quorum for the meeting in connection with the Arrangement.  The minutes shall include the board’s
decision as to whether a conflict of interest in fact existed.

7. Co-investment interest. Each board/committee member and officer of Girl Scout Commonealth
Council of Va., Inc. also shall disclose whether she or he, or one of her or his relatives, has
personal funds invested with an investment manager providing, or expected to provide, investment
management services to Girl Scout Commonwealth Council of Va., Inc. or in a professionally
managed investment fund in which Girl Scout Commonwealth Council of Va., Inc. is invested or is
considering investing (a “co-investment interest”).  For the purposes of this conflict-of-interest
policy, a “professionally managed investment fund” shall not include mutual funds or other similar
investment vehicles generally available to the investing public on essentially the same terms.

8. Failure to disclose. If the board or committee has reasonable cause to believe that a
board/committee member or officer has failed to disclose a direct or indirect financial interest or
any other interest or co-investment interest subject to this policy, it shall inform the
board/committee member or officer of the basis for such belief and afford the board/committee
member or officer an opportunity to explain the alleged failure to disclose.  If, after hearing the
response of such individual and making such further investigation as may be warranted by the
circumstances, the board/committee determines that the board/committee member or officer has in
fact failed to disclose a direct or indirect financial or other material interest or co-investment interest
subject to this policy, it shall take appropriate disciplinary and corrective action.

9. Employees covered by this policy. This policy shall apply to the chief executive officer, chief
financial officer, chief operations officer, and all vice presidents of Girl Scout Commonwealth
Council of Va., Inc.

10. Annual disclosure statement.  Each board/committee member and officer has a duty to place the
interest of Girl Scout Commonwealth Council of Va., Inc. foremost in any dealing with Girl Scout
Commonwealth Council of Va., Inc. and has a continuing responsibility to comply with the
requirement of this policy.  Promptly following the adoption of this policy, and thereafter not later
than the first day of October of each year, each board/committee member and officer shall
acknowledge her or his familiarity with this policy and shall disclose in writing to the chair of the
board any existing financial or other material interests or co-investment interests subject to this
policy by completing a Conflict-of-Interest Disclosure Statement.  The Conflict-of-Interest
Disclosure Statement shall also be reviewed by the chair of the board.  Any issues not previously
disclosed shall be referred by her or him to the board or appropriate committee.  The Conflict-of-
Interest Disclosure Statements shall be retained in the confidential files of the office of the board of
Girl Scout Commonwealth Council of Va., Inc.

~ ~ ~ ~ ~ ~ ~ 

2-24-09




